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Andy Fields, Interim Head of School

IT’S MESSY!

“Education can be messy.” Scott Kerman, our incoming Head of School,
dropped this pearl at the enrollment open house. I’d like to riff on that
theme this week. I would imagine that it is possible, with enough time
and resources, to run a school that has Gardner-esque qualities without
the mess (I’ve been told I have a very fertile imagination.) However, when
I look at our mission statement, it says that we “focus on the process of
learning.” At Gardner, that process includes student ownership, reflection,
and room to fail.
Progress reports are coming out, and while they will certainly give a
“snapshot-in-time” assessment of what a student has achieved so far,
what they really give is an overview of the learning process that your
student has gone through in the first trimester. To make the most of it,
use the progress report as a conversation starter with your student. Even
if you missed culminating event and every field trip, the progress report
will give you ample fuel for a campfire conversation. Progress reports are
being emailed home this year, as we adapt to a new student information
infrastructure, so no need to login to review! Winter term reports are
being e-mailed out today through Monday, so check your inboxes.

production could be up for a Tony nominee. (Though we are open and
willing to be surprised by the outcome!)

8th grade projects have kicked off. Those are messy. The imminent
graduates have agency over what they do. They own it and take
responsibility for the outcome. We set up guardrails and guidance,
then let them learn. The value of the 8th grade projects is not in the
accomplishment (well, ok, Katie Hamlik’s swings are a pretty decent
legacy) but in the process and the reflection of the student. What went
well? What would you change? Observing the students presenting their
projects at the end of the year, their sense of pride and accomplishment is
apparent. They’ve tackled something hard and learned from it, regardless
of whether it was “successful” or not.
A student-led theater project is underway. It is messy. Kids are writing
it. Kids are directing it. Kids are doing the set design, and blocking, and
sound-effects. They are making decisions and evaluating progress, then
changing things up. They are having fun, and learning through the
process. This learning is the match to our mission, not whether or not the

COMING UP NEXT WEEK
SATURDAY 2/3
PARENT SOCIAL
6:30 - 9:30 PM

MONDAY 2/5
FINANCIAL AID
APPLICATIONS DUE

In P.E., Peter has students help dream up games, then play them to
see what works and doesn’t work. They evaluate and change the rules,
challenging their adaptability. Messy. But in the course of experiencing
how their input combines with the rules (or the environment of the game)
to derive outcomes, students build resilience and self-sufficiency. They
become students of the game, of the process, rather than focused on the
outcome.
In Klickitat this week, students learned through a Socratic Seminar, and
because their assigned position was not personal, they valued the process
over the product. Klickitat parents, get used to hearing these powerful
words: “I respect your opinion, but here’s why you are wrong…”
The Tahomans played the World Peace Game last week. Say it with me:
“messy!” Teacher Caitlin could have intervened any of 100 times to
change the course of the game and ensure lasting global peace. But what
would be the point of that? Instead, the students had agency. They argued,
and made decisions, and regretted their decisions, so they changed
course. Sound familiar? They didn’t achieve World Peace, but they didn’t
go Global Thermonuclear War, either. I think that’s a win.

kend!
Have a great wee

WEDNESDAY 2/7
PTO MEETING
8:45 AM

EARLY RELEASE
1:45 PM

Teaching deeply, learning fully, cultivating responsibility— one mind at a time.

FRIDAY 2/9
100 DAYS OF SCHOOL
KALAMA CELEBRATION
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2018 GARDNER SCHOOL GALA & AUCTION

FIELD TRIPS

of the

MARCH 3, 2018

THE HEATHMAN LODGE

Auction countdown: 4 weeks until we dive into the sea celebrating
our treasured school!

THIS WEEK’S FOCUS: PROCUREMENT

Both our live and silent auctions are successful because of our
awesome families and community members who donate or procure
items to be auctioned at the event.

AUCTION ITEMS

IF YOU MISSED TODAY’S DEADLINE, BUT STILL HAVE ITEMS
IN THE WORKS, BRING IN EARLY NEXT WEEK!
Thank you to everyone who has dropped off forms and items. We
enjoyed chatting with you at our Wednesday morning drop-off
event!
Auction invitations are in the mail and
should be arriving any day now! Please
RSVP online by February 12th. Tickets
are $75 each or $1000 for a sponsored
table of ten.
Have more questions? Contact Sarah LePage, Auction Chair, at
gardnerschoolauction@gmail.com. Auction item donation forms
can be found in the lobby, on the gardnerauction.org website, or
directly HERE.

REMINDERS

FINANCIAL AID applications for 2018-2019 are due NO
LATER THAN February 5th in order to be considered.

RSVP for the school auction by Monday 2/12. Tickets on
sale at www.gardnerauction.org.

PROGRESS REPORTS e-mailed out through Monday from
reports@gardnerschool.org. Check your inbox!

DEPOSITS are due to the school office by 2/28 to save
your child’s spot for the 2018-19 school year.
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